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COURSE OUTLINE 
1. GENERAL
	SCHOOL
	ADMINISTRATIVE ECONOMIC AND SOCIAL SCIENCES  

	DEPARTMENT
	BUSINESS ADMINISTRATION

	DIVISION
	

	LEVEL OF STUDY 
	POSTRGRADUATE/MSc MANAGEMENT OF EDUCATIONAL ORGANISATIONS

	Course Unit Code
	
	SEMESTER OF STUDY
	3rd

	Course Title
	LEADERSHIP. THEORY AND PRACTICE 

	Coursework Breakdown

	TEACHING WEEKLY HOURS
	ECTS Credits

	Lectures and Workshops-Project Work
	3
	5

	
	
	

	
	
	

	
	
	

	Course Unit Type 


	ELECTIVE 

	Prerequisites :


	

	Language of Instruction/Exams:
	GREEK

	COURSE DELIVERED TO ERASMUS STUDENTS
	

	Module web page (URL)
	https://moodle.uniwa.gr/course/view.php?id=1077



2. Learning Outcomes 
	Upon successful completion of  course, students will be able to: 
· Develop Leadership Skills 

· Design  research projects on Leadership topics   
· Compare and Evaluate various theoretical approaches on Educational Leadership 
· Organize effective communication in teamwork 
· Develop mentoring sessions for newly appointed teachers

· Synthesize ideas for combating school bullying


	

	

	General Skills

	 Project Development 
Design of Independent Research Project 

Critical Thinking 

Develop novel research ideas 



3. Course Contents 

	State of research on educational leadership and management 
Application of Leadership Models in Education in the Greek context 
The role of a transformative leadership - Motivation and Leading for Change

Leadership Skills. Social and Emotional Learning
Benefits of developing the capability of  a growth mindset on educational matters 

The value of active empathic listening for educators

Coaching and Mentoring in education
Communication in small groups – role of communication in fostering collaboration and building up effective  teams 

Addressing the issue of school bullying: Causes, Effective Response Strategies, Case Studies 



4. Teaching  Methods  - Assessment
	Mode of DeliverY
	In-Class

	USE OF INFORMATION AND COMMUNICATION TECHNOLOGY
	Support of the learning process through the LMS platform of University of West Attica (Moodle) https://moodle.uniwa.gr


	TEACHING METHODS

	Method description

Semester Workload

Lectures 
30
Workshops  
20
Preparation of  Research Project 
40
Independent and Directed Learning 
                     35
Total 
125


	ASSESSMENT METHODS

	Ι.  Group/Individual Project-Summative Evaluation (40%): students are required to analyze specific problems and topics in the course of developing a research proposal. Particular emphasis will be placed o theoretical and methodological issues.  

ΙΙ. Summative Evaluation (60%), submission of final project individually or in groups  (clear demarcation of sections and pages for which is member of the group is held responsible).




5. Resources 
	- Recommended Book and Journal Article Resources:

Books-Reports:
· Burstein J (2010) Have you heard? Active Listening . New York: Crabtree Publishing
· Chermyshenko O, Kankaras, M., Drasgow, F (2018). “Social and emotional skills for student success and well-being: Conceptual Framework for the OECD study on social and emotional skills,” OECD Educational Working Papers No. 173. Paris:OECD.

· Dweck C (2006). Mindset. The New Psychology of Success. New York: Random House 

· Gutman, L. and I. Schoon (2013), “The impact of non-cognitive skills on outcomes for young people: Literature review”, The Education Endowment Foundation, Institute of Education, University of London.
· Handbook of Dealing with Bullying (2013). Florina, GR (in Greek)

· MacNamara J.(2015). “Creating an Architecture of Listening Organizations,” University of Technology Sydney.
· Schott R. and Dorte M. Søndergaard D. eds.(2014) School Bullying: New Theories in Context. Cambridge, UK: Cambridge University Press.
Selected Articles from academic journals such as: 
Pedagogy Sciences (in Greek) 
Conferol

Educational Administration Quarterly 
Educational Management, Administration and Leadership

Educational Management Administration & Leadership
Harvard Business Review  

Journal of Educational Administration 

Journal of Education Policy 
Journal of Vocational Education and Training 

International Journal of Educational Management 
Management in Education 

Management Learning 

                  School Leadership and Management


















