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1. LEARNING OUTCOMES 
	Learning Outcomes

	

	The administration of educational organizations is a challenge for executives who have to respond against challenges across all the range of the educational function, on administrative decision-level, on applications and problem solving, while maintaining pedagogical guidance. The course provides basic knowledge about the concept of the Welfare State and Social Administration, presents the principles of management and its applications in Strategic and Business Planning, as well as studies and applications that cover the full range of its administrative function.
After completing the course, students will be able to 
· The role of Education in Social Policy and Social Justice 
· Understand the basic principles of management of a modern Organization
· Τo design a Strategy and actions
· Assess issues concerning both the administrative function and the role of executives.
· Utilize the knowledge and the experience to carry out plans and implementation of possible crisis scenarios and choose the proper crisis management strategies, through coordinating groups.
· Integrate the principles of  New Public Management model in procedures which are focused on  the connection between educational organization and the external environment  
· Identify market practices within the public administration on issues related to the efficiency and effectiveness of educational organization.
· To identify market practices within the public administration on issues related to the efficiency and effectiveness of the school organization.


	General Skills

	· Decision Making
· Adjustment in new situations
· Criticism and self-criticism
· Individual work
· Teamwork






1. COURSE CONTENTS 
	
· Welfare State Social Administration
· Fundamental rights
· Social rights
· Education in the Constitution
· Social Policy and Education
· Social Administration
· Social Administration Welfare State - Education
· Management theories - Applications in education
· Administration and Management. Clarification of terms
·  Theoretical approaches
· Implementation in education
· Change Management
· Theories of Change
· The Leader's Influence on Change
· Crisis Management
· Conceptual clarification
· Stages of the crisis
· Crisis management
· Consequences
· Prevention and treatment practices
· Business Planning 
· Principles and advantages of Business Planning
· Phases of Business Planning
· The current business situation
· Strategic Planning (Balance Score Card)
· Targeting
· Action Plans
· Conflict management
· Types of Conflicts
· Strategies
· Evaluation
· Organization of the Education system
· National peculiarities and convergences: From the EEC to Maastricht and Europe in 2020
· New conception of the state and administration in the era of European convergence
· Bologna Process
· Objectives of education and training systems in the EU
· Good Practices
· Organization of Greek education




1. TEACHING  METHODS  - ASSESSMENT
	MODE OF DELIVERY
	In-Class

	USE OF INFORMATION AND COMMUNICATION TECHNOLOGY
	Support of the learning process through the e-class platform

	TEACHING METHODS

		Method description
	Semester Workload

	
	200

	
	

	
	

	
	

	
	

	TOTAL
	200




	ASSESSMENT METHODS

	
 Theoretical part:
Individual and Group Tasks.
A set of an open-ended questions exam during the semester under a critical view
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